COUNTY OF LOS ANGELES
Child Support Services Department “

STEVEN J. GOLIGHTLY
Director

LISA M. GARRETT
Chief Deputy Director

April 30, 2008

TO: Supervisor Yvonne B. Burke, Chair
Supervisor Gloria Molina
Supervisor Zev Yaroslavsky
Supervisor Don Knabe €
Supervisor Michael D. Antonovich ‘ é; _
FROM: Steven J. Golightly
Director

SUBJECT: NOTICE OF INFORMATION TECHNOLOGY SUPPORT SERVICES MASTER
AGREEMENT (ITSSMA) WORK ORDERS FOR THE CHILD SUPPORT
SERVICES DEPARTMENT

This is to notify you of my intent to request the Internal Services Department (ISD) to execute
thirteen (13) new Information Technology Support Services Master Agreement (ITSSMA) Work
Orders, with a start date of July 1, 2008 continuing through June 30, 2009. These Work Orders
will provide contractual staff for the Information Technology Bureau of the Child Support
Services Department (CSSD). The total maximum amount is $2,178,000.

Execution of these Work Orders is necessary to allow CSSD’s Information Technology staff to
continue the support of the ACSES Replacement System (ARS), Los Angeles County’'s
automated child support case management system. These work orders will also support
numerous ongoing projects that must be completed for CSSD’s migration to the California Child
Support Automation System (CCSAS), the federally mandated statewide child support system,
which is scheduled for November 2008.

In accordance with the ITSSMA guidelines, prior Board notice is provided. There is no net
County cost, as this budget item is fully funded by State and Federal funds.

BACKGROUND

CSSD continues to utilize the ITSSMA process to augment its technical resources and to help
the Department meet its critical information technology needs. With the technical and
programming assistance obtained through ITSSMA Work Orders, the existing ARS system has
continued to successfully perform as it was designed. The ARS system registered collections of
almost $500 million last year and manages approximately 470,000 cases, representing 26
percent of the State’s child support caseload.
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ARS was selected by the California Department of Child Support Services as the host
automation system for Orange and San Diego Counties. As a result of this selection, the child
support caseloads of Orange and San Diego Counties were converted to ARS in April 2002;
hence, our system successfully supported approximately 43 percent of the State’s child support
caseload. CSSD’s Information Technology Bureau facilitated Orange County’s transition to
CCSAS in February 2008. As consortia lead, CSSD is responsible for continued management
of Orange County’s legacy data system in the post conversion environment. Additionally, CSSD
will be required to manage the legacy system for San Diego County after its scheduled
transition to CCSAS in August 2008.

In addition to the maintenance and operation of ARS, our technology staff, supplemented by
ITSSMA consultants, perform database administration, architect ARS components and support
a number of third-party software products. Just as important, IT staff provide support to the
ARS Consortium (the ARS directors’ committee comprised of representatives from Los Angeles,
Orange and San Diego Counties), make State-mandated or approved ARS enhancements,
administer the Department's LAN and email system, develop new Lotus Notes and Web
applications, maintain computer hardware and software inventories and provide valuable
management information and direct customer (end-user) support.

The technology staff will assist with the replacement of ARS by CCSAS, the fully-integrated
statewide automated child support system. The conversion to CCSAS will be accomplished in
two phases. The first phase was completed on May 1, 2006 with the successful conversion of
Los Angeles County to CCSAS Version 1. In the second phase, CSSD will convert to the new
and enhanced statewide system, CCSAS Version 2, in November 2008. The contract
consultants identified in the attached list are still required to supplement existing staff and will be
instrumental in completing critical projects that are required prior to CSSD’s conversion. |
believe our contract staff is crucial to the efforts of the State to obtain Federal System
Certification and the avoidance of millions of dollars in federal penalties.

SCOPE OF WORK

The Work Orders shown on the attached list will support the following projects in this
Department:

California Child Support Automation System

Multiple DAC (Distribution Account) Project

Enhancement to the CIIP process (Bi-directional Data Exchange)
Enhancement to the Service Vendor Process (Automatic Return File)
Multiple Wage Assignments for Multiple Employers

Interface with Work Number (Locate Tool)

Interface with "Cell Phone" Providers (Locate Tool)

Registrar Recorder Interface (for San Diego County)
Management and Administrative Systems

Network Strengthening and Isolation

Storage Area Network

These projects are required to: facilitate CCSAS implementation; maintain the current ARS child
support case management system; comply with State and Federal reporting and program
requirements; facilitate LAN administration; strengthen computer security; maintain service
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levels to Consortium members; enhance customer service to our constituents; and support
departmental administrative functions. Please note that these projects conform to our Business
Automation Plan as required by the Chief Information Officer.

JUSTIFICATION

CSSD continues to hire permanent IT staff and reduce contract positions whenever possible.
Over the past three years, CSSD has reduced its vendor requirement by 14 contract positions,
from 27 to 13. Although County salaries offered for many of our most specialized positions do
not encourage or attract qualified applicants, CSSD was able to replace two contract positions
with permanent staff in Fiscal Year 2006-07.

The requirement for most of these Work Orders will be greatly diminished after Fiscal Year
2008-09 with the full implementation of CCSAS. Once the new statewide system is operative,
most if not all Work Orders will be terminated. However, until the State’s automated child
support system is completed, ARS is phased out, and the data legacy systems of the ARS
Consortia are no longer needed, CSSD will continue to require the assistance of these ITSSMA
contractors to supplement our existing IT staff.

Several of our consultants perform highly specialized, technical and database functions and
have an extensive knowledge of ARS. This is especially true for staff performing database
administration, systems programming and Call Center support. Additionally, several consultants
will directly participate in CCSAS implementation and will be essential to our overall effort to
obtain federal certification.

The Department recognizes that a reliance on contract staff is problematic, but the inability to
attract comparably qualified permanent replacements with available items remains a reality.
Using the ITSSMA consultants to supplement current CSSD technology staff will allow the
Department to maintain current service levels, meet accelerated State timelines, and enhance
our current pool of talent and expertise.

The services received under the Work Orders are essential to the effective functioning of our
Department and to our successful transition to the new statewide system. We rely heavily on
automation to manage our massive caseload, and locate parents and their assets through
interfaces with other Federal, State and local databases. Further, ARS requires constant
refinements and modifications to keep pace with regulatory changes and the ever-evolving
needs of the Department. Utilizing experienced contract staff with first-hand knowledge of our
operations and business systems is necessary to avoid any work slowdowns. This is critical to
prevent delays in collecting and distributing child support for the children and families of Los
Angeles County.

FISCAL IMPACT

The total requested for the Work Orders for Fiscal Year 2008-09 is $2,178,000. The amount to
be expended for the Work Orders will be fully offset by State and Federal revenue. There is no
net County cost.
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CLOSING

Pursuant to the ITSSMA policies and procedures, your Board has two weeks from the date of
this notification to review and comment on this request with any concerns you may have. If we
do not hear back from your Board within two weeks, the Department will instruct 1SD to proceed
with the execution of the ITSSMA Work Order extensions. If you or your staff have any
questions or comments, please do not hesitate to contact me at (323) 889-3400 or David
Jacobson of my staff at (323) 832-7191.

SJGig

Attachment

c Executive Officer, Board of Supervisors
Chief Executive Officer

County Counsel
Internal Services Department

NOTED AND APPROVED:

RICHARD SANCHEZ

Interim Chief Information Officer




000'841°C$ J0$ 000°841°2% [1vliol
ﬁooo,mmg 000'951$ V/N 60/0£/90 - 80/10/40 J1adojaneq [eoyos] payun| £890-¥ON wswdojsaeq el
uonedddy uiwpy SQJON shjo]
000'0%1$ jooo'orLs v/N 60/0£/90 - 80/10/£0 Jadofreqg feoluyoa | payiun! z890-¥ON juswdojare( zL
uonesyddy uiwpy SOJON ShioT
000'891$ Jooo'g9L$ V/N 60/0£/90 - 80/T0/L0 Jsifenads 19N {eoluyoa | peyiun| 1890-¥ON LL
ﬁ uswidoAad gamMm
000'9LC$ Jooo'oLzs V/N 60/0£/90 - 80/10/40 labeuep vO ouj ‘esnoH a16o1|  £110-3ZN oL
sjoslold 24 SYS00
fooo'sels Jooo'sels V/N 60/0£/90 - 80/T0/L0 | J1odojersq uonedlddy ‘ouj| ZLE0-LON Buiwweiboiy 6
.Oocw_gmﬁxm w_.tmu_.w\»m w&muw\Am w>m_CD
Jooo'zLL$ fooo'zLLs V/N 60/0£/90 - 80/10/40 | iojesnsiujwpy aseqeleq "ou| ‘sjueynsuo)d| G600-SON uoneNsIuIWPY 8
SWSJSAG Jonespug aseqejeq
[oooosts Jocoesrs V/N 60/0€/90 - 80/10740 Jauiwesbold Ul SWEINSUODL BLEOLON| 5 eiborg |-
Ag sh :
swaisAg sAsiun SWa)sAg J1oneapug swaishs sAsiun
§000'8.1$ J000'8Li$ V/N 60/0£/90 - 80/10/40 lawuweibold "oul ‘'sjuelnsuod|  LLE0-LON Buiwwesboid 9
swiolsAg sAsiun SWSJSAS JoAespul swajshs sAsiun
Jooo'zelL$ Jooo'zels V/N 60/0£/90 - 80/10/£0 Jaweibold "ou| ‘sjueynsuo)| 91€0-LON Bunuweiboly S
SWalsAg sAsiun SWwa)sAg JoAeOpUT swajsAg shsiun
Jooo'Lol$ fooo'lols v/N 60/0£/90 - 80/10/£0 | 1sAeuy ssauisng 4a3 ou] 'sjueynsuodf ¥LEO-LON| Bupodey swaishs P
SWa)sAg J0ABapUT pue juswabeuepy
000'891$ fooo'sols V/N 60/0£/90 - 80/10/40 | 1edofenreq uoneoyddy "ou| ‘sajeinossy| €,£0-LON €
2 Uew|ees ppoL $S920.d [eloueuld SYVY
fooo'ss1L$ fooo'ss1L$ V/N 60/0£/90 - 80/10/£0 | odojersqg uoneoyddy "ouf 'sjueynsuo)| B61£0-LON 5 z
swiajsAg JoABspUT $$900.d Juswabeuepy
ased SV
fooo'ivis fooco'zris v/N 60/0£/90 - 80/T0/40 Isienads "ou| ‘sjueynsuod| GLEO-LON Buiuueld |
poddng jealuyoa ] swiajsAg Joaeapul] AioedeniomenN
LNNONY LNNONWY
NWNKWIXYA NOISNALXA ¥aAQYUO W3l # ¥AQYO
NOISNalX3a HIAQUO ALIVIOAdS HOANZA YHS.LLI LO3rodd LNIYHND
O/M MaAN aaLsanday| NUOM MaN MUOM a31saNDAY WAAUO NUOM MAN NUOM
s
jJuswnedaq sa9921Alag Joddng pliyo
Juswiyoey SINVLTINSNOD VINSS.1I




